project lab

Levels of Relationship

The three levels by which organizations can engage with the Project Lab network as we facilitate
collaborative projects that tangibly demonstrate God’s love and unify the Church in WNY.

Contact Level

Organizations at the Contact Level agree to
be in our database. We will communicate
with you directly regarding projects that we
believe are uniquely beneficial to your
organization. Still, we will not add you to our
email list orinclude you in our general
invitations to events in our region.

Network Level

Organizations at the Network Level commit

to the following;

Regularly convey to the Project Lab all your
needs, events, resources & potential projects.
Commit to upholding and valuing a practice
of unity and collaboration.

Commit to prayer for specific collaborative
projects and unity in the church of WNY.

The Project Lab serves our Network in
the following ways:

Regularly convey to you the collaborative
events and projects happening in WNY.
Distribute information for your organization
to the rest of the Project Lab network.
Network support for your collaborative events
and projects.

Praying for you and your projects.

All organizations at the Network Level will sign

a Memorandum of Understanding with
the Project Lab.

Partner Level

Organizations at the Partner Level commit
to the following:

o All of the Network Level commitments.

e Mobilizing your people and resources for
collaborative projects.

e |dentify specific collaborative projects that
your organization will implement.

e Contribute financially or in kind to the
Project Lab’s ongoing work.

The Project Lab serves our Partners in
the following ways:

o All of the Network Level services.

e Provide assistance and expertise in the
mobilization of your people and resources.

e Provide assistance and expertise to your
collaborative projects.

e Provide vision and strategy for regional
collaboration of God’s people.

All organizations at the Partner Level will sign
a Memorandum of Understanding with
the Project Lab.



